House Select Committee on
Strategic Transportation Planning and Long Term Funding Solutions

Two-Day Meeting
August 27 and 28, 2018

Chair: Representative John Torbett

Monday, August 27
8:00 AM

Comfort Inn, South Oceanfront
8031 Old Oregon Inlet Rd
Nags Head, NC 27959
1. NC-12 Overview

e Board Vans at 8 AM - Depart from Comfort Inn
e Tour NC-12 Sites
e 10:30 AM: Ferry from Hatteras Village to Ocracoke
= Tour of River Class Ferry Operations
2. Ocracoke Island
e 12:00 PM Lunch
Committee Convenes at 12:30 PM
North Carolina Center for the Advancement of Teaching (NCCAT)
2 Irvin Garrish Hwy
Ocracoke, NC 27960
3. Call to Order

4. Ferry Operations on Ocracoke Island

e Keith Stegall, Assistant Director for Vessel Asset Management, Ferry Division
North Carolina Department of Transportation

5. Silver Lake Dredging, Navigation and Safety Issues

e David Hilton, Chair
Hyde County Waterways Committee



e Tom Pahl, Commissioner
Hyde County
Hyde County Waterways Committee

6. Tour of Ocracoke Island, including new tram service for future passenger ferry riders
7. NC-12 Tour

Board Vans at 2:30 PM - Depart from NCCAT

3:05 PM: Ferry from Ocracoke to Hatteras Village

Tour Ferry Terminal Facilities at South Dock and Hatteras
NC-12 Tour

Casual attire with closed shoes permitted. Site visits will begin promptly at 8:00 AM with van
transit services between meeting locations provided by Dare County. Tram service on Ocracoke
Island provided by Hyde County and Ocracoke Beach Tours. Oregon Inlet boat tour provided by
NCDOT. Public attendees must notify Viddia Torbett, the Committee Clerk, no later than 5:00
PM on August 10" if transportation is desired. Space is limited. Please make prior arrangements
for arrival at the Comfort Inn South Oceanfront parking lot, as parking is prohibited unless you
are a guest at the hotel. Public parking is available at Jennette’s Pier to the north or at a public
beach access point to the south of the hotel.

Tuesday, August 28
8:30 AM

Ferry Shipyard
8550 Shipyard Rd
Manns Harbor, NC 27953
8. Shipyard Tour
9. Call to Order

10. Harbor Town Project: Private Ferry Transportation in the Albemarle Sound

¢ Nick Didow, Ph.D., Professor
Kenan-Flagler Business School, University of North Carolina

e Peter Thomson, Chairman
Committee of 100, Elizabeth City

11. Maintaining Shallow Draft Navigation Channels

e Jim Tobin, Commissioner
Dare County Board of Commissioners



e Harry Schiffman, Vice Chair
Dare County Advisory Task Force on Oregon Inlet

12. Committee Discussion

Casual attire with closed shoes permitted. Public attendees must notify Viddia Torbett, the
Committee Clerk, no later than 12:00 p.m. on August 10" to be admitted inside the Shipyard.
You will need to provide your full name, date of birth, and driver’s license number. You must
have a government issued ID to attend.

Next Meeting: October 1, 2018, 8:30 AM, Global TransPark, Kinston



